
Departmental Response Functions

Adults & Health

o Care Sector Response Group
o Help Hub / Support for Vulnerable People
o Data & Intelligence
o Community Engagement
o Outbreak Management
o Wellbeing
o Community Connectors

Children’s & Education

o Education Response Team
o Children & Young People Engagement
o Education Catch Up Projects
o Post 16 opportunities
o Vulnerable learners 

Place

o Business Engagement
o Testing & Vaccination Sites (Logistics)
o Enforcement & Public Protection Compliance
o Covid Marshals
o Event Restarts

Resources

o Contact Centre
o Grants & Covid returns
o Housing debt & arrears

HR, Governance & Engagement

Emergency & Resilience / LRF Planning
o Corporate Communications
o Elected Members Engagement
o HR/H&S/Legal Advice
o Recruitment
o Covid Secure Elections
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Governance & Support Programme Management

Business 

Analysis 
Testing & 

Contact 

Tracing

Incident 

Manage-

ment Hub

Vaccine

support

Covid Response BAU Arrangements 2021/22

Key 

Operational Support Across All Programmes

Functions
 Comms
 Policy
 Advice and guidance
 Governance
 Finance
 Member Engagement
 Business Support
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